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Information to consider:
· Traditional Worship Directory (Jim):
· 2025 salary = $17,818 ($342.65/week)
· Schedules one other person = flutist who is paid $62/service performed.
· Unclear practice schedules?
· Contemporary Worship Director (Lynette):
· 2025 salary/pay = $3,462 for music selection/leadership (salary) and $62/service performed.
· If Lynette played every week (52 weeks) = $3,224 playing and $3,462 for leadership for a total of $6,686.
· Lynette schedules 5-6 or sometimes more.
· Practices are Wednesday’s and between services on Sundays?  Do they also practice after the 10am service?
· Per John, average pay per service ranges from $50-$100 per service performed depending on skill set.
· Historically paying the positions was important to ensure that folks prioritized being at service each week.

Optional plans to consider:

Option #1:  
· Pay Jim for next 6 months at current salary (starts first month after communication to him)
· After 6 months Jim would be paid $4,000 salary for leadership and $100/service performed (a full year at new rate would = $9,200.
Option #2:
· Pay Jim for next 6 months at current salary (starts first month after communication to him)
· After 6 months Jim would be paid $3,462 salary for leadership and $62/service performed (a full year at new rate would = $6,686 (equal to Lynette if both played every Sunday).
Option #3:
· Various salary/pay versions of the above.
· Various time of 6 months, 9 months, etc. for current pay

BACKUP PLAN:  Should Jim not want to continue at any point, the backup plan would be for John to cover the 8am music (possibly with help from others) for 4 weeks while looking for the gifted music person to fill the position ongoing.


